
 

 
 Levels of Risk Management

ORM is designed to help you in your decision-making process. It's not intended to be a time-
consuming effort. Therefore, use only the amount of risk management necessary for the task. 
There are three levels of risk management: 

Time Critical 

Used when there is little time, little complexity, or low risk. Often used during the execution 
phase of an operation where an unplanned change occurs and must be managed. It's easily 
applied to off-duty situations. 

Deliberate 

Used in the majority of workplace applications where experience in a group setting will produce 
the best results. 

Strategic 

Used in high priority or high visibility situations, strategic ORM generally requires use of more 
thorough hazard identification and risk assessment tools. Generally reserved for the more 
complex and riskier efforts, as it may be time consuming. 
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